CONCORDIA UNIVERSITY 


MINUTES OF THE OPEN SESSION 
OF THE MEETING OF THE BOARD OF GOVERNORS 


Held on Wednesday, 17 December 1997, immediately following the Closed Session, 
in Room GM 407-1, SW Campus 


Attendance 


Present: Mr. Reginald K. Groome, Chairman, Ms. Rebecca Aldworth, Dr. Tannis 
Arbuckle-Maag, Mr. Alain Benedetti, Dr. Michael Brian, Dr. William Byers, Mr. Ronald 
Corey, Mrs. Marianne Donaldson, Dr. Terrill Fancott, Mr. George Hanna, Mr. Peter 
Howlett, Dr. Lawrence Kryzanowski, Mr. Ronald Lawless, Dr. Frederick Lowy, Rector 
and Vice-Chancellor, Mrs. Hazel Mah, Sister E. McIlwaine Ph.D., Mr. Donald W. 
McNaughton, Mr. Jacques Ménard, Vice-Chairman, Ms. Roksana Nazneen, Mr. Brian 
Neysmith, Mr. Dino Nizzola, Ms. Susan O'Connell, Mr. Benoit Pelland, Mr. Richard 
Renaud, Mrs. Miriam Roland, Dr. Elizabeth Saccé, Mr. Robert Sonin, Mrs. Lillian 
Vineberg, Vice-Chairwoman, Mr. Jonathan Wener, Mrs. Susan Woods 


Officers of the University: | Prof. Marcel Danis, Mr. Charles Emond, Mr. Larry English, 
Me Bérengére Gaudet, Dr. Jack Lightstone 


Observer: Me Pierre Frégeau 

Absent: Dr. Francesco Bellini, Dr. Leonard Ellen, Mr. Leo Goldfarb, Mr. David 
Hinton, Mr. Paul Ivanier, Mr. George Lengvari, Mr. Eric Molson, Chancellor, Mr. Robert 
Simioni, Mr. Brian Steck 


Guest: Mr. Brian Aune, Governor Emeritus 


DOCUMENTS CONSIDERED AND ATTACHED TO THESE MINUTES 


BG-97-10-D69 Interim Report of the Rector’s Advisory Task Force on the Revitalization 


of Concordia University’s Loyola Campus 


BG-97-10-D70 Draft Code of Ethics and Professional Conduct regarding members of the 


Board of Governors of Concordia University 


BG-97-10-D71 Letter from the Secretary of Senate recommending the naming of the Mel 
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Hoppenheim School of Cinema 


Call to Order 
The Open Session was called to order at 9:30 a.m. 


Chairman’s remarks 


The Chairman waived his remarks. 


Approval of the Agenda 


Mr. Groome announced that the Interim Report of the Rector’s Advisory Task Force on 


the Revitalization of Concordia University’s Loyola Campus would be tabled as 
Agenda Item #8(b). The Agenda was approved as modified. 


133 Approval of the Minutes of the Open Session of the previous meeting (19 November 
1997) 


Upon motion duly moved and seconded (McNaughton, McIlwaine), it was unanimously 
RESOLVED: 


R97-77 THAT the Minutes of the Open Session of the previous regular meeting of the Board, 
held on 19 November 1997, be approved. 


2s Business arising from the Minutes 


There was no business arising from the Minutes. 


3. Expression of appreciation: Governor Emeritus Brian Aune 


Mr. Groome addressed Mr. Brian Aune, who joined the Board of Governors in 1988 and 
retired in June 1997 having been granted the honorary title “Governor Emeritus”. Mr. 
Groome recounted that from the beginning of Mr. Aune’s association with Concordia he 
had been a key player in the University’s fundraising and financial planning initiatives, 
most notably as Chair of the Board Budget Committee from 1993 to 1997. Mr. Aune 
was highly respected and well-liked, equally by colleagues within the University as by 
fellow Governors. A faculty member added that Mr. Aune played an important role in 
settling a contentious and sensitive senior salaries issue. Mr. Groome gave Mr. Aune a 
framed certificate as a memento of the Board’s and the University’s appreciation. 


Mr. Aune responded with praise for the University, which he noted had overcome a 
series of tough challenges in recent years, emerging as a better-managed institution. He 
noted that management of financial affairs had become both more efficient and more 
effective. Mr. Aune thanked the Board for making him a Governor Emeritus; he 
expressed his personal pride in his long association with the University and declared 
that Concordians have a great deal of which to be proud. 


4. Expression of appreciation: Secretary-General and Secretary of the Board of Governors, 
Me Bérengére Gaudet 


At this time, Mr. Groome recognized Me Bérengére Gaudet for her distinguished service 
to Concordia University since her appointment as its first Secretary-General in 1988. 
The Chairman reviewed the high points of Me Gaudet’s career, including her 
achievements as the first woman notary in the province and her extensive scholarly work 
on family law and the status of women in Quebec. Mr. Groome was joined by Rector 
Fred Lowy and Board members in thanking Me Gaudet for her very personal and 
important contribution to the University. Me Gaudet accepted a small gift. 


Me Gaudet thanked the Board of Governors as friends and colleagues. She recalled the 
difficulties of establishing the Office of the Secretary-General and gradually imposing 
higher standards for record-keeping and compliance; having inherited a rather informal 
Board of Governors, she was leaving a smooth and systematic operation. Me Gaudet 
noted with regret that, following her resignation, Concordia would become the only 
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university in Canada having no women among its senior administrators. 


Upon motion duly moved and seconded, (Lowy, Macllwaine), it was unanimously 
RESOLVED: 


WHEREAS Beérengére Gaudet was appointed the first Secretary-General of Concordia 
University in February 1988, and was mandated to build an integrated unit for the 
taking and keeping of the corporate records of the University and its governing bodies, 
and to ensure compliance with legislative and governmental requirements; 


WHEREAS, with dedication and stamina, by innovation and determination, Me 
Gaudet achieved all of the goals set out for her, and clearly improved the administrative 
effectiveness and integrity of the corporation; 


BE IT RESOLVED 

THAT, on the occasion of her retirement, the Board of Governors express to Me 
Bérengére Gaudet its gratitude for her good counsel as Secretary of the Board of 
Governors, and, on behalf of the University, sincere appreciation for having enriched 


Concordia University with her knowledge and insight. 


Notice of Motion: Code of Ethics and Conduct for University Board members 


As required by Bill 131, new provincial legislation, a draft Code of Ethics and Conduct 
applying to the members of Concordia’s Board of Governors was prepared by Secretary- 
General Bérengére Gaudet. The document (BG-97-10-D70) was distributed for 
discussion and approval at the 21 January 1998 meeting of the Board. 


Creation of the Mel Hoppenheim School of Cinema 


Upon motion duly moved and seconded (Lowy, Sacca), it was unanimously 
RESOLVED: 


THAT, on the recommendation of Senate, the Department of Cinema be renamed the 
“Mel Hoppenheim School of Cinema”, as set out in Document BG-97-10-D71. 


Reports on Concordia's compliance with certain legal obligations 


Report on compliance with fiscal requirements 


Chief Financial Officer Larry English reported that, upon review, he had concluded that 
appropriate procedures were being applied and that the University had complied with 
its statutory obligations: (i) in the area of employee and employer remittances under 
federal and provincial tax legislation, for the period from 1 September 1997 to 30 
November 1997, inclusive; and (ii) as regarded the federal Goods and Services Tax and 
the Québec Sales Tax, the University has claimed rebates (net of amounts payable) for 
the period from 1 August 1997 to 31 October 1997, inclusive. 


Report on compliance with environmental legislation and health and safety regulations 


Vice-Rector, Services, Charles Emond highlighted four issues in his report: 
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(i) decisions regarding long-term storage of hazardous materials had been 
postponed pending conclusion of the space plan; 
(ii) Hall Building chillers were being replaced with equipment using a refrigerant 


conforming with environmental standards; 

(iii) a Return to Work Program had been approved by the Rector’s Cabinet and was 
being implemented. The Program, developed by Environmental Health and Safety 
Director Sue Magor, was intended to promote timely rehabilitation of employees and 
management accountability, and was expected to reduce costs associated with 
workplace injuries and occupational diseases; 

(iv) | The Centennial Building would be vacated by about mid-January 1998. 


Report of the Pension Committee 


Pension Committee Chairman Ronald Lawless reported that, at its meeting of 10 
December 1997, the Pension Committee established a sub-committee to evaluate the 
performance of Gryphon Investment Counsel, which manages the single largest portion 
of the Pension Fund. 


Interim Report of the Rector’s Advisory Task Force on the Revitalization of Concordia 
University’s Loyola Campus 


As Chairwoman of the Advisory Task Force, Board Vice-Chairwoman Lillian Vineberg 
introduced the Interim Report, Board Document BG-97-10-D69. 


Mrs. Vineberg explained that the Task Force had received from Rector Fred Lowy a 
mandate to identify what would be required to revitalize the Loyola Campus and to 
evaluate the feasibility of such an undertaking. She opened her remarks with some 
observations about positive aspects of the Loyola Campus beyond its obvious beauty, 
citing the new Concordia Concert Hall and the Psychology Department as examples. 
Mrs. Vineberg praised the Task Force members -- students, administrators, staff, 
faculty and Governors -- all of whom she named. The entire membership had been 
involved in establishing principles and guidelines for the project, Mrs. Vineberg 
explained. The Task Force had aggressively sought submissions from the University 
community and received fourty-three written statements; the authors of four among 
them also presented their views to the Task Force in person. Articles and 
advertisements had appeared in campus newspapers and a Task Force WEB page was 
erected on Concordia’s Home Page. 


Mrs. Vineberg briefly outlined the six principles on which the Task Force had proceeded, 
and read aloud nine recommendations set out in the Interim Report. She urged 
Governors to read the Report carefully, and said that final recommendations would 
likely be submitted to the Rector in February. 


Sincere thanks were extended to Mrs. Vineberg for her strong and dedicated leadership 
of the Task Force, characterized by one Governor as “elegance and true grit”. 


Report of the Rector 


Dr. Lowy announced the award of the Prix Paul-Emile Borduas to Concordia faculty 
member Irene Whittome for her creative contribution to the fine arts over a distinguished 
career. Due to the lateness of the hour, the Rector waived further remarks except to 
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express his personal gratitude to Mrs. Vineberg. 


Report of the Vice-Rectors and the Chief Financial Officer 


Provost and Vice-Rector, Research, Jack Lightstone waived his report. 

Vice-Rector, Services, Charles Emond waived his report. 

Vice-Rector, Institutional Relations, Marcel Danis reported that the CSN was launching 
a legal action against the Pension Committee or the Board of Governors for the decision 
to take a unilateral pension contribution holiday. The CSN argued the decision should 
have been taken by the Pension Plan membership. Prof. Danis said the University’s 
insurers and its attorney had been informed. 


Chief Financial Officer Larry English waived his report. 


Correspondence 


There was no correspondence. 


Any other business 


Mr. Renaud reported on the Capital Campaign. Having just received, from Manulife, 
the largest gift ever given by an insurance company in Canada, the Campaign was doing 
very well. Mr. Renaud reported that a total of $37.407 million had been raised to date. 
He also announced that Mr. Louis Tanguay had agreed to chair the Major Gifts Division. 


Date of next meeting 


The next meeting of the Board will be held at 8:00 a.m. on Wednesday, 21 January 1998, 
in Room GM 407-1, on the SGW Campus. 


Adjournment 


There being no other business, the meeting adjourned at 10:22 a.m. 


Submitted by Amely Jurgenliemk, for the Secretary of the Board of 
Governors, for approval by the Board at its meeting of 18 
February 1998 


